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A time of inspiration and renewal

The 21st Annual Spring
Conference and Retreat was held
April 18 to 20 in the beautiful
Kananaskis valley. It was an
opportunity to become
reinvigorated and renewed and
to meet and share with some
amazing and inspirational
colleagues. Over 400 registrants
attended and they represented 40
different Alberta communities.

While the challenges we face are
many, the opportunities are
unlimited! It was my good
fortune to attend sessions which
helped me learn innovative
practices in Human Resources
and to learn about the wonderful
and creative strategies that
organizations are using to retain
staff. It was also comforting to
hear from Dr. Bob Aitken that
mental exercises don t wear out

our brains but actually improve
them!

Personally, it was rewarding to
be involved with the conference
planning committee and to have
the privilege of being the Master
of Ceremonies. We had fun,
worked hard and learned lots. |
encourage you to get involved in
the future.

I am so thankful for my ACDS
colleagues who are always there
to encourage and support. It is
my hope that you will maintain a
connection with the new friends
who have inspired you, and that
the positive energy and focus we
felt will be sustained. Most of all,
let s not forget to celebrate our
work and each other.

Thanks to each of you for sharing
and being a part of our journey.

| invite you now to experience
some of the conference highlights
in this edition of In the Loop.
Inside you will find articles from
the conference about learning
communities, high quality
workplaces, engaging the young
in meaningful work and an
exciting new project to tell the
social history of Albertans with
developmental disabilities.

Itis, in its own way, like sharing
interesting ideas at the HR Caf(
Bar, a popular feature at the
conference. So, please, take a seat
and join us.

Elaine Yost Burak
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We were excited to welcome over 400 registrants and
48 presenters to this year s Annual Spring Conference.
The focus, to Shine a Light on you, the individuals
who work in the field of Community Disability
Services, was timely and well received.

Feedback has been overwhelmingly positive. You said
it was the right content, right location, and had the
right combination of speakers for the time and staff
returned to their agencies feeling rejuvenated and
shared this positive energy. A manager said she was
approached after the event by an individual wanting
to start a mentorship program and the strong sense of
community we saw among the participants is great.

Many commented on the peace and beauty of this
location and asked about holding the conference in
Kananaskis every year. We would need to get
overwhelming support from the northern part of the
province to make that change!

Many thanks to the staff at the Delta Lodge at
Kananaskis and a special thanks to 2007 s
Conference Planning Committee:
Carole!Ann Phillips, Program Manager, Chrysalis
Christine Scott, Administration, ACDS
Denise Morrell, Manager Human Resources,
DDRC
Elaine Yost Burak, Executive Director, Options
Rehabilitation
Melanie Gilbert, Instructor, Bow Valley College
Pam McGladdery, Senior Director, URSA
Sheila Trew, Coordinator Day Program Services,
Resourceful Futures
Yvonne, Martodam, Director or Human
Resources, VRRI
Doreen Hogarth, Conference Planning Committee
Chair, ACDS
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Disability services sector
has a great deal to offer
today’s young idealists

Half of the world s population (30% in Canada) is under
25 years old. As a generation, these young people are
idealistic, progressive, global thinkers. They are
technologically savvy and they value diversity. They are
looking for a purpose and something to believe in. It is
critical that they be given the opportunity to become
engaged in meaningful work and in this regard,
Community Disability Services has a lot to offer.

That was part of the message conveyed by ACDS Spring
Conference keynote speaker Michelle Dagnino. As
Executive Director of the Youth Action Network, recent
graduate from Osgood Hall Law School and author of a
book on hip!hop activism, she is at the forefront of youth
culture and trends in Canada. Named one of the top 25
leaders under 30, and one of the 100 Most Powerful
Women in Canada, she knows what it takes to develop
young leaders.

Dagnino says young people are particularly interested in
the community sector. They may be the first generation to
end poverty and homelessness. They are adaptable, see
change as positive and when they find the right fit, the
cause they can believe in, they are loyal and dedicated.

Here are some of her top suggestions for successfully
engaging youth in our sector:
Allow them to make "safe mistakes, to be forgiven,
and to learn from them.
Allow them to be entrepreneurial.
Allow them to create, innovate and be open to change.
Give them mentors.
Have a clear vision and walk the talk.
Treat them with respect, listen to them.
Be excited about the wonders youth bring to their
work.
Celebrate their achievements.
Be larger than life! Inspire them.

Summer, 2007
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Calgary's Vocational and
Rehabilitation Research Institute
(VRRI) is spearheading the creation
of a museum exhibit that will
feature influential Albertans who
have made significant
contributions to the lives of
people with developmental
disabilities.

In 2009, the project team hopes to
incorporate this exhibit for a four!
month term into Mavericks: An
Incorrigible History of Alberta, a
new permanent exhibition
at Calgary's Glenbow Museum.

In the fall of 2005, Jeanette Coombe
had the idea of showcasing the
history of persons with
developmental disabilities in
Alberta. Inspired by a

Smithsonian exhibit on the U.S.
disability rights movement (see the
website http://
americanhistory.si.edu/
disabilityrights) and Mavericks,
Jeanette and colworker Annalda
Sordi thought that a museum exhibit
would be a very public and
innovative way of telling this
#uniquely Albertan

history.# The social history

of Albertans with developmental
disabilities has yet to be told from
their perspective in a public and
accessible way. Jeanette and Annalda
wanted to tell this history in a way
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History, Too!

that engaged the public while
creating awareness about the
disability community.

formed by the project team will
select three mavericks to feature in
the exhibit, along with a general
historical overview of how
individuals with developmental
disabilities have lived in Alberta,
from 1905 to the present.

It’s My History, Too! was born.

The exhibit

will tell the

social history
of Albertans with
developmental
disabilities from

their perspective in
a public and

The committee will also envision and
design the It's My History, Too!
exhibit. If you have an interest in the
history of Albertans with
developmental disabilities and
museum design, join this exciting
committee.

A plain language website will soon

OCCGSSib|e be launched to facilitate interest and
W conversations among all
ay. stakeholders. This website will have

up'to!date project information to tell
the public how they can get
involved. To make this history
interactive, the website will enable
the public to read stories and view
photographs that Albertans with
developmental disabilities and
others in this

community want people to hear,

see and understand.

It’s My History, Too! is in its first
phase. The project team is asking
the developmental

disability community to identify
influential mavericks who enhanced
the lives of Albertans with
developmental disabilities over the
last century. Mavericks can include,
but are not limited to, persons with
developmental disabilities or self!
advocates, family members, or
visionaries from the Community
Disability Services sector. The
community is encouraged to submit
nominations to the project team.

For more information about this
project and how you can get
involved, please contact Annal@a
Sordi, VRRI researcher, at 403!284!
1121 ext. 337, or asordi@vrri.org.

Flyers are available through VRRI or
at http://groups.gooqgle.com/group/
celebratinglaction!in!the!loop.

A province!wide Exhibit
Development Committee being
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An invitation arrives asking you to come to a gathering of a learning
community. Your first thoughts might be, #What is a learning community
and why should | take up the invitation?$

A learning community is based on practice. Wenger & Snyder (2000)
eloquently describe these communities as formed by people who engage
in processes of collective learning in a shared domain of human
endeavour. They are people with a passion and concern for something
they do and they learn how to do it better by interacting regularly with
others who share that same passion and concern.

Learning communities are used in a wide variety of settings such as
education, government, social organizations and international
development to name just a few. They are also known as learning circles,
collaboration endeavours, communities of practice and several other
names.

Irrespective of what they are called or where they are used, the overall
intent is similar: to promote an agenda; to be engaged in research, inquiry
and discussion; to provide a collegial, supportive yet challenging
environment for idea generation and dissemination. The benefit is far
reaching to practitioners, organizations, service recipients and families.

The Edmonton Learning Community is one such community of practice
that has been thriving for about four years. While challenges have been
encountered, the learning community has emerged as a sustainable
group. It has sponsored and supported a number of initiatives, including
a video release, spin!off communities in the areas of leadership and
person!centered practices and several ongoing learning events.

The Edmonton Learning Community has been successful because people
have consistently come together in a spirit of collegiality and #learning$.
Those attending are committed to seeking information and experience, to
problem!solving and to being creative and open!minded.

So, when that invitation arrives, take the opportunity to be involved in a
new way of #life!long learning.$ And if there is no invitation, why not be
the first to invite others?

Submitted by Dr. Cheryl Crocker in consultation with Debbie Royer and Debbie
Reid

ldeas, Innovation and solutions
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Dr. Graham Lowe, a leading international expert on human resources and workplaces, provided
both a plenary and workshop at the conference. He focused the session on creative and innovative
HR practices. The ideas that came forward both from his presentation and from the small group

discussions within the session gave us lots of practices we could think about introducing to our

workplace.

Summer, 2007

Flexibility

Flexible retirement options
Flexible work options
Personal/flex/care days
Sabbaticals

Total rewards

Retention bonuses

Referral bonuses

Employee recognition and awards events

Communication

Monthly breakfast/lunch with the CEO
Townhall meetings with staff monthly
Employee #ideas$ programs

Retention interviews

Regular employee surveys and follow!up

360 feedback

Communicating business plans and financials
Employee!designed workspace

Development

Performance reviews

Learning plans

Learning and development programs

Career coaches

New!hire mentors

Broaden employee skills to achieve role flexibility
Head, heart, hand team!building exercise

Workplace community

Welcoming new employees

Storytelling with new hires, hearing their stories too
Affinity networks and communities of practice
Community service support and pride

All sorts of creative, FUN activities

Let staff do their scheduling

Everyone works on the front line

Quality
Workplaces

An expert on
human
resources
and employee
relations
talks about
the practices
common to
most high
quality
workplaces
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Two from MacEwan

Disability Studies:
Leadership & Community

Looking for a program of study?
Interested in disability, leadership and
community issues?

Then the Grant MacEwan College
Disability Studies Program may be the
one for you.

It is a twolyear diploma program with
a focus on supporting individuals
with disabilities in community
settings. The program will challenge
you to learn about communication,
disability issues, leadership, advocacy
and community development. If you
have the Foundations course, you are
already well on your way because this
course is credited directly into the
program. Many of the courses are also
available online so you can continue
to work while studying.

You can also transfer your diploma
credit directly into Year 3 at the
University of Calgary s Bachelor s
degree in Community Rehabilitation
and Disability Studies. Completing
your degree will put you in a position
to take on management and
leadership positions.

You can study either in Calgary or in
Edmonton at the MacEwan South
campus. Many of these courses are
also online, giving you the option of
working while you study.

Call Suzanne Frank at 497!5175 or
email franks@macewan.ca to begin
your study at MacEwan.
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Management skills with the human touch

Let s face it ” working on the front!line in human services is no easy
task. And making the transition from front!line care and support to
administrator requires a whole new set of skKills.

That s why Grant MacEwan College created the Bachelor of
Applied Human Service Administration program ” to help front!
line professionals make a successful transition into management.

As a distance!delivery program leading to an applied degree, it s
designed for people who have previous post!secondary education
equivalent to a diploma or a degree in the health or human service
field. The flexible program enables students to work at their own
pace to get the skills and confidence they need to work with boards
and manage staff.

#1 really wanted to earn a degree, but | wanted to ensure that it
related to my previous post!secondary education,$ says graduate
Diane Bergeron. #The Bachelor of Applied Human Service program
has allowed me to realize my passion for creating opportunities for
people with disabilities.$

Legally blind since she was 10, Bergeron currently works for the
Province of Alberta as the coordinator for the Premier s Council on
the Status of Persons with Disabilities. Previously, she was the City
of Edmonton s expert on disabilities.

#The program has allowed me to spread my wings and apply my
studies to my day!to!day work and volunteer activities,$ Bergeron
adds. #lt really suits my career goals.$

#The entire human services field is evolving and facing unique
challenges,$ says acting program chair Pat MoorelJuzwishin. #Our
goal is to give professionals the practical management skills they
need in areas such as managing change, finance and human
resources * without sacrificing the human element that is so critical
to the success of community organizations.$

For more information on the program, call (780) 497!5164 or toll!free
at 1888149719390, or go to www.macewan.ca/hsa
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Over 120 people from across the sector
shared conversation and $2 drinks at the
HR Caf@ Bar at this year s ACDS Spring
Conference in Kananaskis.

Table talk focused on some of today s
hot Human Resource topics, including
ideas on engaging young leaders,
dealing creatively with staff shortages,
and innovative ways to address training
and education needs. Groups also
previewed drafts of new
communication materials developed to

H u m an market the Community Disability

Services sector.

ReSO u rces Caf@d sponsor, the ACDS Workforce

Council, was thrilled with the

Café B ar tremendous response and the energy

created by the event. Ideas generated
have been collected and shared at a
a h Ot S pOt meeting of the Workforce Council and
key themes that emerged will be given
at CO nfe re n Ce priority as elements of the Human

Resource plan are implemented across
the province.

What were the top themes?
Mentorship, partnership and
collaboration, including more
coordination between agencies at a
regional level.

See the HR Strategy for Community
Disability Services at www.acds.ca

In the Loop would like to extend an invitation to its readers to share
stories. If you or someone you know is involved in innovative work
within the Community Disability Services sector, we encourage you to

contact us to set up an interview. Please email Shauna at E
shauna.intheloop@gmail.com with your story idea and contact
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